
SPAN Annual General Meeting for 2019 
12th April 2021  

held virtually using Zoom. 
 
The meeting opened with the SPAN prayer. 
 
In attendance 
Jenny Armstrong (Vice-Chair), Paul Hayden (Secretary), Michael Barker (Treasurer), Jeanette Davison, 
Mary and Jonathan Holden, Janice and Brian Austin, Richard Gordon, Wilfred Feely, Caroline and Paul 
Manning, Patrick Reddin. 
 
Apologies 
Anne Elson, David Burton, Clemency Jarvis. 
 
Minutes of Previous AGM 
The Minutes of the previous AGM were read, approved, and will be signed. 
 
Matters Arising 
None. 
 
Acting Chair’s report for 2019 
In the light of the last year’s experiences and the difficulties of maintaining our normal timeframes it is 

a rather later than anticipated AGM for 2019 – but still good to look back and review the 

achievements and changes that happened during that year. 

I hope you have all had an opportunity to read the report and it hopefully jogged your memory.  It was 

what we might now call a more normal year!  We continued to make payments as first call to local and 

overseas projects and put aside the remainder for discussion at the open meetings.   There was a 

broad range of projects which we were able to support in this way including emergency appeals from 

CAFOD and UNHCR for flood victims and for families in Syria.  Projects were in Sierra Leone, Zambia, 

Ethiopia, Malawi, Jordan, Uganda, and the Philippines.  Social workers asked our help in a number of 

cases for local families in severe difficulties and we helped out as quickly as possible with funding for 

essential household items. We also helped several people through the Coventry Refugee and Migrant 

Centre.  Our Lent Appeal, given by speakers at Masses across Catholic Leamington was for ‘the Friends 

of the Holy Land’ and raised £1800.   

The Christmas appeal via the 3 churches for the local families raised over £3000 and gift vouchers 

were distributed via schools and children’s centres.   Thanks to Jean Feely for facilitating that. SPAN 

Sunday in October meant that at each of the Masses a speaker talked about SPAN to the congregation 

and this was at the 3 Churches also.  We continued to try to make all parishioners more aware of 

SPAN.   

The Senior Citizens meetings and tea parties including a very successful Christmas Party were held – 

many people enjoyed those, and we were able to invite the Mayor of Leamington and our friends at 

SATKAAR elders.   

It was heartening to hear back from the projects and contacts whom we have helped and hear their 

stories which we are privileged to help with, thanks to the continuing generosity of our parishioners.  

Later in the year the Committee undertook a review of beneficiaries and of the Principles Governing 

the Distribution of Funds, agreed by the Trustees in 2008. Some of the questions asked were: Does 

SPAN have an ongoing personal link with the beneficiary? Has the charity increased its income from 



other sources so that SPAN’s contribution could be more effective elsewhere? Following the review, it 

was decided to stop our regular funding of Brushstrokes in Smethwick, Helping Hands in Leamington 

and Ethanweni Project in Johannesburg. There was discussion in open meeting to some changes to 

our Principles document which was put to the Trustees for approval. Control and funding of Panguma 

Mission Hospital has now been taken over by the Government in Sierra Leone from the local Diocese, 

SPAN has removed its previous long-term support.    

Regarding the Committee – sadly, Alan Pratten had to leave us as Chair because of his moving to 

Brighton, but we welcomed Michael Barker as Treasurer to take over from Jonathan Holden who had 

stoically carried on the work in the absence of an official Treasurer.  I would like to thank all the 

Trustees for their support and in particular to thank Paul as Secretary and Michael as Treasurer for all 

their hard work. Many thanks to the clergy for their support, in particular Father John as Trustee.   

Also, and very importantly all those who faithfully attend meetings, count, donate and help in any 

way.   

Treasurer’s Report for 2019 
Firstly, I would just like to apologise for the lateness of the 2019 AGM which was largely due to my 
delayed completion of the accounts for 2019. I’m sure you will appreciate last year was a difficult time 
in lockdown as I remained working full time while also undertaking a doctorate. 

While this situation remains the same, I am hoping to have the 2020 accounts completed much earlier 
and indeed have started the process for 2020.  

Income: 
Income for 2019 equaled an excellent £38,000, this was made up of: 

• Church collections £4,700 = 12.3% 

• Gift Aid payments through the bank £11,301= 30% 

This is the most important aspect of our income collection which has been maintained in 2020. 

Other income includes: 

• Investment income of £3,641 which is received quarterly and equates to 10% of our income. 

• Our gift aid rebate of £6,237  

• Christmas vouchers of £2,880 

• Quiz night receipts of £956 

Expenditure 
Expenditure equated to just short of £32,000 for the year. 

Main areas of spend were as follows: 

• Our first call expenditure of £9,555 or 30% 

• Appeals were: 
o Africa                       £4,225.    13% 
o Far & Middle East £6,300.     20% 
o Local needs            £6,822.    22% 

• Other payments included amounts to Crisis in Africa of £1,714, Panguma of £2,016 and admin 
and quiz expenses of £974. 

 



Obviously, this was before COVID but the Trustees remain very grateful to the many supporters of 
SPAN for their continued generosity during a difficult economic climate.  

 

The meeting heard general thanks to all involved in producing these “very good” reports.  

Election of Officers 
The Vice-Chair Jenny Armstrong stood down for the election process. Her election as Chair was 
proposed, seconded, and approved unanimously.  
Caroline Manning was proposed, seconded, and approved unanimously for the Vice-Chair position.  
The Secretary Paul Hayden was happy to continue in his role and re-election was proposed, seconded, 
and approved unanimously.  
The Treasurer Michael Barker was happy to continue in his role and re-election was proposed, 
seconded, and approved unanimously.  
Other liaison positions were confirmed: 

• Justice & Peace – Jenny Armstrong or Brian Austin 

• Saturday Friendship Group – Janice Austin 

• Coventry Refugee and Migrant Centre – Richard Gordon  

• Dormer Senior Citizens / SPAN notice board – Clemency Jarvis (subject to confirmation) 
 

Any other business 
 
Date of next meeting 
The next AGM, for 2020 will be scheduled for later this year, when all documents are ready. 


