Minutes of the Walking Together Team meeting
Tuesday 13 January 2026 at 7.30pm in Our Lady’s Church Hall

Present: Jonathan Holden/JH, (Chair), Jenny Armstrong, Liz Mottram/LM, Paul Hayden.
Apologies: Mary Holden Anne Elson, Margaret Dimambro, Fr Stephen Day, Martin Foley.

1. Jonathan (JH) chaired the meeting, which began with the Synod prayer, followed by a scripture
reading.

2. Matters arising from the minutes of 18" September Team meeting

Item 3: 10 top priorities from 2" Synod report (Catholic Leamington) had been considered at the latest
CPC meeting. The CPC noted things that have been happening related to some of these priorities.

The Walking Together Team agreed that good progress had been made in actioning many of the action
points (reported in a previous edition of Extra) and that, indeed, some priorities may have changed over
time.

Item 4a: outcomes of processing post-it notes.

This has been done for Our Lady’s; the very encouraging outcomes are displayed on a poster on the lower
hall door. The Team felt that further dissemination would be beneficial (eg. Extra, website, share with
other cluster parishes).

The outcomes from St Peter’s post-it notes was unknown to those present and should be identified.

Item 4b: Canon David’s invitation to conversation in the Spirit was raised but not minuted at their AGM.
Canon David will raise it at the next St Joseph’s CPC meeting.

Iltem 4c: Vision Action Group at Our Lady’s. Jonathan referred the Team to LM’s one page summary over
which he and LM had shared some dialogue.

JH commended the Parish Vision statement issued by Our Lady’s Parish.

Action groups are being set up to cover 5 areas, and the Talents Challenge is attempting to grow these
groups through a request for more volunteers, so moving towards the aim of “co-responsibility for all
aspects of parish life.” The groups cover the practicalities of raising money and the buildings management
as well as the mission and religious life of the parish. The Team felt that all groups should be affected and
influenced by the synodal approach, achieving transparency, accountability and subject to evaluation.

Item 4d: further Diocesan guidance from Canon Fitzpatrick

An email exchange between JH and Canon Fitzpatrick had been circulated.

A report of actions by the Diocese for the implementation phase of the Synod was given at length by
Canon Fitzpatrick, within which he said, “It is hoped that Parish Synodal Meetings alongside Parish Pastoral
Councils will be a regular part of parish life.”

Many of the actions concern the formation of seminarians and catechists and the impact at parish level will
be slow. Consultation over major reforms to Diocesan decision-making structures will also take time.
Various points were raised; eg. emphasis on mission, ecumenism? Reference to the Diocesan Office for
Mission was not particularly fruitful.

3. Difficulties of achieving the implementation timetable of the Synod

We are currently in the implementation phase with a check point at 31 December 2026, when every
diocese should have made enough progress to be evaluated.

This will be followed by an evaluation phase during 2027 and 2028.

JH was not confident that the processes described by Canon Fitzpatrick would trickle down to parish level
in time for the evaluation phase of the Synod.



JH drew the Team’s attention by an article from The Tablet by Austin Ivereigh: “Why bishops are saying no
to synodality” from which he had concluded that we cannot rely on bishops taking the lead.

4. Formation for missionary discipleship through synodality

JH posed the question: Are there ways in which we can introduce people to the concepts of listening to one
another, sharing their insights, developing a spirituality of the Holy Spirit and practising missionary activity,
relying on our own resources, especially of the laity, and sharing between parishes of our cluster?

It was recognised that the formality of discernment groups (as used in phase 1 of the synod gatherings)
was not universally applicable to all meetings.
e Perhaps a single item on an agenda where people were aware of a conflict of views, could be
approached in this way.
e Lenten study group (if repeated in 2026 at St Francis — see AOB) could model the synodal approach
to exchange of ideas over questions posed.
e Ongoing weekly Sunday readings study group is practising synodal methods.
e Could the approach be incorporated into some form of worship?

JH referred the Team to the “Pathways for the Implementation Phase of the Synod” document (General
Secretariat of the Synod) on Catholic Leamington website.

Section 2.2: Distinction between synodal teams and participatory bodies (i.e. CPC and Finance Committee),
“The synodal teams are established to serve the synodal animation and formation of the Diocese or
Eparchy. Participatory bodies are called to carry out the proactive and consultative tasks assigned to

them by Canon Law. It is therefore their task to contribute to the elaboration of the decisions required for
the implementation of the Synod, with discernment of pastoral priorities or the renewal of structures and
decision-making processes. Regular coordination and timely circulation of information will make everyone's
work more fluid.

Ultimately, the synodal teams will have the task of helping to gather the fruits of the implementation
processes, also in view of the evaluation phase and the Assemblies scheduled to begin in 2027.”

5. AOB

To be followed up at the Walking Together Combined Groups on 22" January:

the request for the Lenten study group on The Mass to be re-run for all cluster parishes at St Francis
Kenilworth. This will be subject to the agreement of those who prepared last year’s sessions, as they had
decided at their September meeting not to run another study group until 2027.

We are currently waiting for a contact at St Francis via Martin Foley. LM will endeavour to make contact
directly with someone at St Francis before 22" January, to get information on dates and support from that
parish to share at the meeting on the 22" January.

The next meeting will be Thursday 7" May 2026, venue tbc.

The meeting closed at 9pm with a prayer.



