
SPAN Annual General Meeting for 2020 
To be called SPAN Review of year 2020 

14th February 2022  
held virtually using Zoom. 

 
The meeting opened with the SPAN prayer. 
 
In attendance 
Jenny Armstrong (Chair), Paul Hayden (Secretary), Michael Barker (Treasurer), Caroline (Vice-Chair) 
and Paul Manning, Anne Elson, Jeanette Davison, Mary and Jonathan Holden, Janice and Brian Austin, 
Wilfred Feely, Liz Mottram. 
 
Apologies 
Anne-Marie Insley, Francis Vaz, David Burton, Patrick Reddin, Toni Reszka. 
 
Minutes of Previous AGM 
The Minutes of the previous AGM were read, approved, and will be signed. 
 
Matters Arising 
None. 
 
Chair’s report for 2020 

Our AGM is an opportunity to review the year and although we are rather late with this AGM it is 

nevertheless a good moment to reflect on the achievements made despite the pandemic and the 

disruption that it caused.   

2020 was the year that COVID struck and affected all our lives, wherever we are in the world – for 

SPAN our parishioners and beneficiaries were all touched, and we all realised how our lives are 

interconnected.   Meetings had to be by Zoom, which worked very well in the main, enabling us to 

meet and discuss our appeals and our priorities.  We had to cease collecting cash as the churches were 

closed for a while and we could not put out the collecting boxes. Standing orders were our main source 

of income, but this was sufficient to continue with our regular commitments to hospitals in Uganda 

and Kenya, CAFOD’s work in Darfur, Sudan, the House of Light and Hope in Beirut as well as our local 

needs to the Saturday Friendship Group at the Salvation Army, Housing Help and Hospitality project in 

Kenilworth for trafficked women, the local Food Bank and the Leamington Night Shelter. Regular sums 

are sent each year to some African priests with whom we have had connection for some time, in one in 

Uganda, and two in Zambia.  

At our meetings we continued to debate where to allocate our resources which is always a difficult 

choice.   A variety of appeals were granted funds ranging from a project in Kenya encouraging loans for 

a sustainable income for those affected by HIV or disability to water projects in the sub-Sahara, 

Children of the Dump -supporting street children in the Philippines, from CAFOD appeals and one 

project which was an appeal by a young parishioner for help to a clinic in Ghana.  If we look at the 

allocation of income to different regions, we see that 43% of funding was to local or West Midlands 

charities, 20% was to the Far and Middle East and 35% to Africa.  1% was to the Americas and only 1% 

was needed for administration. We also responded to a number of local appeals from social workers 

and parishioners for essential items for families. 

Before the pandemic struck, we were fortunate to be able to run our Quiz, which was held in aid of 

Sekelela Community School in Zambia – and also fortunate that Helen Warwick, who has personal 

experience of the feeding programme there was able to come and speak to us about the work.  



The Lent appeal was affected by the closure of the churches – the appeal was for both the Coventry 

Refugee and Migrant Centre in Coventry and Kindaid’s project in India. One appeal was held before the 

lockdown and Span donated from our funds to the CRMC.  

At Christmas the appeal for local families was held and a good amount donated – despite restrictions 

with a new JustGiving website which helped to swell the amount raised.  Vouchers went to families in 

the local Catholic schools as well as refugee families and needy parishioners.  

We were very sad that our previous Chair and long-time supporter, Emmanuel Toutoungi died in April.  

His close association with the House of Light and Hope was acknowledged with a collection in his 

memory. 

The Senior Citizens parties have had to be suspended due to restrictions, which was a sad loss to many 

who enjoyed them.   In this challenging year we were very blessed to have a loyal number of 

supporters and contributors, and I would like to thank them all for the support and in particular to 

thank our Secretary and Treasurer for all the hard work in the day-to-day organisation that is required. 

Thanks to all who adapted to the new ways of working.  We look forward to more ‘normal’ times and 

give thanks for all the blessings that we have enjoyed in our communications with so many people 

throughout the world.   

Treasurer’s Report for 2020 
You all have access to the Financial report, so I am planning to identify some key highlights. 

• Accounts for 2020 so obviously affected by the first lockdown which began in March. 

• Accounts for 2021 will be begun soon. 

• Substantial impact on collections and money raised through the church each week. Despite this, donors 
remained very generous in terms of regular standing orders which equates to 28% of income generated. 

• Income for 2020 at £45k was higher than the £36k raised in 2019 which was largely due to two generous 
legacies received totalling £16,000. As you will know £500 is released each month to support the 
appeals and as of February 2022, we still have £6,500 remaining which will support us for another 13 
months. 

• Investment income contributed nearly £4k and we also have gift aid to be recovered in the near future. 

• Expenditure for the year totalled £38k, an increase of 20% on 2019. 

• SPAN continued its mandate to support vulnerable groups and people wherever possible. In terms of 
appeals 57% of expenditure was transferred overseas with 43% remaining in the UK, mainly in the local 
area. 

• We continued to support four charities on a monthly basis: 

• Saturday Friendship Group 

• 3H: Housing, help and hospitality 

• Warwick district food bank 

• Leamington Night Shelter (although this was ended in October 2021 following their request) 

• We also support monthly two African hospitals, Nyenga and Ortum, as well as the House of  Light and 

Hope in Beirut and two priests Frs Cullen and Mayele. 

• Two other priests Frs Kasozi and Mwanza receive a regular annual payment of £300 each. 

• In total terms Africa, remains unsurprisingly the largest overseas beneficiary with 35% of expenditure 

going to Africa. 

• 2020 had a very successful Christmas appeal with nearly £5k raised and donated to local families. 

• Pressure will only continue as we are faced with continued post COVID needs, as well as ongoing 

problems in Yemen and Afghanistan. 

 



All this good work could not continue without the generosity of our regular donors, and I know the committee 

remains very thankful for this.   

Election of Officers 
The current committee members: Chair Jenny Armstrong,  Treasurer Michael Barker, Vice-Chair 
Caroline Manning, and Secretary Paul Hayden were all happy to stand again. There were no other 
nominations received by the Secretary or nominated at the meeting. Jeanette and Anne proposed and 
Seconded the re-election of the Committee. This was agreed by all. The Committee were thanked for 
their work. It was expected that this election should be for at least a year. 

 
Any other business 
None 
It was suggested that instead of calling this meeting an AGM, which is confusing if delayed by a year or 
so, we should call it a Review of Financial Year xxx 
 
Date of next meeting 
The next Review of Financial Year, for 2021, will be scheduled when all documents are ready. 


